arKltect your system

De-risk complex projects:
build and maintain the right project plan.

Our solution arKltect WBS-builder™ is battlefield proven(*):

- save costs for building project plan and documentation by 20% to 50%
- improve drastically plan and documents consistency and quality for your proposal.
- de-risk your projects at all steps: proposal, faithful transfer from bid to project, monitoring

Application scope: bid proposal, project structure initialization, project documents baseline &
generation, project cost assessment, impact analysis, breakthrough in project cost and delay by
changing strategy and/or processes, adaptation to product maturity, collaborative project.
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Make project plan documentation consistent and easy to understand and maintain:

- Define your project management plan through ONE synthetic view

- Formalize your product/service structure, including temporary items

- Rely on ISO 15288 to help structuring your processes when they are not formalized
- Build or update project WBS consistently from product or service definition

- Export your planned tasks into a planning software

- Generate automatically and consistently all your project plan documentation

- Udpate your project development plan in case of changes during your project

References
Customer Case in nuclear industry Customer Case in satellite industry (*)
INCOSE French chapter recommendation letter http://www.k-inside.com/web/wbs/en/
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